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Introduction

of audiotape from the now-defunct Sigma Sound Studios vault. This collection contains music 

recordings by major popular music recording artists such as Patti LaBelle, Teddy Pendergrass, 

recordings are the creation of musicians and producers associated with what is known as 

musical output of Sigma Sound Studios developed into musical genres such as funk and disco 

-

Program to provide a resource for studying popular music production and maintaining the 

legacy of the Philadelphia music community. 

audio objects of the Sigma Collection require professional audio playback machine operation 

needed for handling rare books or manuscripts. Because these skills can be found among the 

an internal user group, a commitment was made by Drexel University to accept the donation 

Sigma Collection. Therefore, a collaborative approach was designed to handle the needs of the 

collection. This paper will discuss the importance of collaboration within an academic institu-

tion, the model created for collaboration and the issues involved with implementing this model. 

institutional units, which can increase the number of potential audiovisual repositories and to 

Collaboration

serve their institution. For instance, collaboration is often used in the context of communica-

tion, such as an academic history department collaborating with the archives in developing 

success, especially with regards to records management, this view differs from the model de-

scribed in this paper where differing institutional units collaborate to serve the needs of a 

repository.

The strengths of collaboration in the context of this paper’s model, however, are described 

collaboration.

Provide seamless services to users

Leverage the various talents that different professional groups can bring to a service

To pool institutional resources



42
iasa journal no 37 – July 2011

These articles point to the myriad duties needed to provide a fully functioning repository and 

For instance, the following is a list of archival duties performed within a repository. Though this 

list is by no means comprehensive, it serves to show the breadth of the skills needed within 

an archival institution.

Collection Development

Collection Management

Description

Database Management

Public Services
Reference Services

Outreach

Public Relations

Preservation

Equipment Operations

File Management

Systems
Equipment Maintenance

Storage System

Management

Project

Policy Statements

effort. For instance, in an audiovisual archive, it is unlikely that a specialist in audio 

engineering will also possess the skills needed for database management or reference 

proper audiovisual equipment operations or maintenance. Therefore, it is necessary 

to fill these skill gaps with specialists. Within an institution, however, these specialists 

may already exist in separated units and can often be found outside of the archives or 

records management units. 

Institutional Units model

Drexel University’s commitment to preserving the Sigma Sound Studios Collection was based 

be able to use this resource for the study of music production, copyright issues and audio 

object preservation. With this user group in place, the University was able to justify the costs 

-

there was very little planning with regards to a preservation methods, use restriction policies 

in audio technology. This initial plan can be seen in Figure 1, which displays a monolithic ap-
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This initial approach proved inadequate, and was made apparent when seeking external project 

funding. Within funding proposals, it was impossible to show how archival duties could be 

well implemented by a single unit. While the collection would remain under the purview of 

in archival duties, but it opens the door to new user groups by expanding the scope of opera-

from that program can develop audiovisual preservation techniques in conjunction with their 

archival studies. 

University’s strategic initiatives. The result was a plan that includes three academic colleges 

-

and capture descriptive metadata. The College of Engineering is able to provide system design 

-

ment process modeling is performed through the Electrical & Computer Engineering Program. 

provides grant-writing support in seeking external funding.

Not all aspects of audio preservation can be covered within the institution, however. When 

-

laborators are necessary. With most institutions, it is important to use limited funding in the 
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acquisition of obsolete playback equipment were areas where the costs represented great 

For instance, having an external vendor research, locate and refurbish obsolete playback equip-

ment saves valuable time to the institution while also providing warranty service to expensive 

equipment. Figure 3 shows the external collaborators and how they were used for the Drexel 

-

tinuous external collaborator. These experts from industry oversee preservation standards 

and methodology while providing project support.

There are some institutional units that are conspicuously missing in these collaboration mod-

els. For instance, the university library and the university archives are noticeably not included. 

Their exclusion is not due to any unwillingness for collaboration. Rather, their exclusion is due 

to different priorities and focus. For instance, the library and archives serve the informational 

needs of the entire university. Their priority must be to serve the traditional role of an aca-

demic resource provider. While these units are not currently internal collaborators, they are 

-

-

User groups

While the initial plan for the Sigma Collection was to provide primary resources for Music 

use these resources to study record production techniques, copyright and legal issues, and 

to study metadata and database design as it relates to audiovisual collections. Electrical & 

Computer Engineering students can study systems design and audio equipment design as it 

relates to an audiovisual repository. Maintaining an audiovisual collection not only provides a 

these internal users is an important step in determining if the creation of a repository is wor-

thy of institutional commitment. Without a stable source of internal users, a case would have 

for the institution.

Model, which allows the initial intent to serve an internal user group to be expanded to serve 

an external one. For instance, musicologists need primary resources for popular musicological 
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serves this need while preserving the cultural heritage of the music community. The original 

collection creators’, record labels’ and publishers’ interests can all be served by providing a 

-

the value of the archival program and may provide the basis for appealing for additional re-

Implementation

-

not insurmountable, they do have costs. For instance, each institutional unit, while being com-

mitted to the project, has separate agendas and priorities. While these separate agendas rarely 

ready to pass a project on to the next unit, there may be gaps in readiness, which can slow the 

overall pace of the project. Project leadership can also pose a barrier to progress. For instance, 

be clear. While these struggles can be managed, any ambiguity in leadership can have a great 

effect on the project. 

Since this model is based on an academic institution, much of the project workforce comes in 

the form of students. While this provides a large cohort from which to choose workers, there 

member and student has a different schedule each term. This schedule change can lead to quick 

turnover in the repository workforce. Managing this schedule and keeping projects on task is 

a high priority in repository leadership. Funding a full-time archivist to manage the repository 

may be money well spent. 

training of skills can be accomplished. The educational opportunities that can widen a student’s 

-

-

edge, Dick Stenmark states: “Tacit knowledge not being available in an explicit form makes it 

-

plementing these skills in a working repository, each participant will be able to express their 

demonstrate playback machine quirks that, while not expressed in the operations manual, are 

to reinforce the theoretical aspects that are more explicit in nature. 

Conclusion

and resource users. Done well, constraints in funding are eased by the use of shared resources 

and individual expertise can be focused where it best suites. Since there are many educational 

institutions that feature similar programs as Drexel University, there is a potential for establish-

with internal collaboration, students from each discipline can glean perspective from each 

other and improve the awareness of preservation issues. For instance, music students will gain 
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knowledge about information sciences and library and archives students can gain knowledge 

about audiovisual materials. By leveraging the skills from individual institutional units within 

academic institutions and the high educational value that this collaboration presents, both the 
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